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Exeter Homeowners Association 

Meeting Minutes 
 

The meeting was held at the Exeter Clubhouse on August 26, 2004.  
 
Board members in attendance: Eric Fabrizio, Kevin Manuel-Scott, Calvin Neal, Jay Peterson, 
Misha Ptak, Marilyn Torres and Jennifer Whyte. 
 
Board members absent with notice: Michael White 
 
Others in attendance: Gene Campbell, PMP Community Manager 
    Kristi Cluff, Recording Secretary 
    See Official Sign-In Sheet for Residents in Attendance 
 
The meeting was called to order at 7:02PM by Calvin Neal. 
 

- On a motion by Fabrizio, seconded by Peterson, the Board unanimously agreed to 
approve the agenda as written. 

 
Resident Forum 

 
- Amy Picone of Whitney Place was in attendance to address the Board regarding the 

letter she had submitted requesting Board approval to move the utility lines running 
across her backyard so she will be able to install an in-ground swimming pool.    

 
Liaison & Committee Reports 

 
- Bill Whyte of the Landscaping Committee submitted his budget requests for 2005. 

The committee has recommended to go with a more realistic 10-year plan which will 
cost a total of $130,000, requiring a budget of $13,000 per year. Phase I, to be 
completed in 2005 (if fully funded), will consist of what the committee considers 
priority, including screening on the east side of the pool along the fence and the 
Townhouse entrance.  

 
- Misha Ptak reported on behalf of the Newsletter committee that the newsletter went 

to the printer and is on schedule.  
 

- Whyte of the Community Events Committee reported there are a couple of flyers to 
go out with the next major mailing by PMP. The next scheduled activity is the Holiday 
Party. Neal reported the year end pool party was a great success.  

 
- Anderson announced her resignation from the Board of Directors to return to the 

ARB. The ARB is considering imposing a cut off date for applications for the Monday 
prior to the meeting. A new application will be mailed out with the new shed 
guidelines with this cut off date noted on the application.  

 
- Nerantzis of the Pool Committee gave a brief update on plans for the pool. They 

submitted their budget requests and were hoping to generate some additional 
income by allowing outside residents to join Exeter pool for a fee.  

 
- Treasurer’s Report was presented (attached). Ptak is currently working on the 2005 

budget and is proposing a 5% assessment increase, in part to increase the 
contribution to the capital reserves fund, as recommended by the recent Mason & 
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Mason reserves study. The financial summary for the month ending 07/31/04 is as 
follows: 

 
Operating Account $68,946.59 
Reserves           $535.194.76 
Delinquencies  $19,874.05 

 
Business Meeting 

 
- On a motion by Fabrizio, seconded by Whyte, the Board unanimously approved the July 

22, 2004 Meeting Minutes as amended.  
 
- Case No. 04-08-3501010: On a motion by Whyte, seconded by Ptak, the Board 

unanimously ruled that an Architectural Modification Form must be submitted within 
thirty (30) days or a fine of ten dollars ($10) per day shall be imposed until submitted.  

 
- Case No. 04-08-4071200: On a motion by Fabrizio, seconded by Ptak, the Board 

unanimously ruled that the homeowner should be thanked for his attendance and pledge 
to correct the violation; if any additional violations are observed by the Board or the 
managing agent during the next six (6) months, a fine of ten dollars ($10) for each 
incident will be imposed. The Board will evaluate this ruling at the end of that period.  

 
- Case No. 04-08-2505240: On a motion by Whyte, seconded by Anderson, the Board 

unanimously ruled that the shrubs must be pruned and the lawn mowed within ten (10) 
days or a fine of ten dollars ($10) for each violation observed by the Board or the 
managing agent shall be imposed. 

 
- Case No. 04-08-1503010: On a motion by White, seconded by Peterson, the Board 

unanimously ruled to reduce the maintenance fine from three hundred ten dollars ($310) 
to fifty dollars ($50). 

 
- Case No. 04-08-2005160: On a motion by Ptak, seconded by Whyte, the Board 

unanimously ruled to uphold the fine of four hundred fifty dollars ($450). 
 

- Case No. 04-08-3303220: On a motion by Fabrizio, seconded by Anderson, the Board 
ruled 4-2-0, with White and Peterson opposed, to uphold the fine of nine hundred dollars 
($900). 

 
- On a motion by Fabrizio, seconded by Ptak, the Board agreed 4-2-1, with Neal and 

Whyte opposed and Torres abstaining, to solicit members for the empty Board position 
before the next meeting and appoint Anderson’s replacement at the next Board meeting. 

 
- Due to the holidays, the Board agreed to hold the November board meeting on 

December 1, 2004 and there will be no regular December meeting. 
 

- Erick Fabrizio gave an update on the RV Storage Lot proposal. After researching the 
project, Fabrizio reported that the venture would result in excessive up-front money to 
have it reviewed by the town council, with no guarantee that the lot would even be 
approved.   

 
- On a motion by Manuel-Scott, seconded by Fabrizio, the Board rejected 2-3-2, with Neal, 

Whyte and Ptak opposed and Peterson and Torres abstaining, a proposal to present and 
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solicit support from the community to raise the HOA fees by 10% effective January 1, 
2005.   

 
- On a motion by Neal, seconded by Fabrizio, the Board unanimously agreed to authorize 

the replacement of the main pool motor in the amount of one thousand nine hundred 
thirty dollars and five cents ($1,930.05). 

 
-  On a motion by Whyte, seconded by Fabrizio, the Board agreed 6-0-1, with Manuel-

Scott abstaining, to adopt Administrative Resolution A04-003, Establishment of Pool 
Committee (attached). 

 
- On a motion by Whyte, seconded by Fabrizio, the Board unanimously agreed to award a 

contract to Loudoun Valley Floors to replace the clubhouse restroom floors in the amount 
of six hundred thirty nine dollars and eighty-four cents ($639.84). 

 
- On a motion Torres, seconded by Manuel-Scott, the Board agreed 5-2-0, with Neal and 

Ptak against, to award Randall’s a contract for two thousand seven hundred dollars 
($2700) for street sweeping in the townhouse and pool parking lot areas. 

 
- On a motion by Manuel-Scott, seconded by Fabrizio, the Board unanimously agreed to 

get more bids before awarding a contract for painting and stenciling the fire lanes. 
Repainting, straightening and/or removing sign posts in the townhouse and pool area 
should be included in this project. 

 
- On a motion by Peterson, seconded by Fabrizio, the Board agreed 6-1-0, with Ptak 

opposed, to notify the homeowner at 205 Whitney that they are permitted to move the 
utility lines provided there is no cost to the association, that the swimming pool and 
fence is approved by the ARB prior to the relocation of the lines, the fence must be on 
the property line, and that the common area be restored to its original condition.  

 
- On a motion by Fabrizio, seconded by Ptak, the Board unanimously agreed to renew the 

3-month Certificate of Deposit with Frederick County Bank at an interest rate of 1.09%.  
 
The Board went into Executive Session from 9:23PM to 9:40PM.  

 
Member Round Table 

 
The Meeting adjourned at 9:56PM. 
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EXETER HOMEOWNERS ASSOCIATION 
PENDING ACTION ITEMS 

 

 
Month-Year-
Number 

Assigned 
To 

Due 
Date 
 

Action to be Taken Status Priority 

07-02-001 Neal Sep 04 Investigate beading the basement doors to prevent 
skate boards from using it as a ramp 

Open Low 

04-04-002 PMP Sep 04 PMP to get engineering firm to provide 
recommendations to alleviate the drainage problems 
behind 344 Coltsridge and along the berm behind 
Longfellow. 

Open (Met with 
contractors; 
pending proposals)  

High 

04-04-006 PMP Sep 04 Have additional mulch added to tot lots Open Medium 

04-05-002 Fabrizio & 
White 

Ongoing Establish a new web site with At-Home-Net; work 
issue of electronic voting 

Open (Pending 
designation of Web 
administrator) 

Medium 

04-05-003 PMP Sep 04 Replace the floors in the Men & Women’s bathrooms 
in the clubhouse 

Open  Medium 

04-07-001 Board Sep 04 Put proposed shed guidelines on the web site and in 
the next newsletter for community feedback 

Completed 
(Pending BoD 
review in 
September) 

High 

04-07-002 Ptak Sep 04 Chronic delinquent accounts – Identify and Ceresa 
will file a foreclosure 

Open  High 

04-07-003 PMP Sep 04 Obtain quote to repaint fire lane curbs with no 
parking on them and remove fire lane signs, 
straighten/paint signs in TH area & by the pool 

Open – PMP 
waiting on 
additional bids 

Medium 

04-07-004 Anderson 
Neal 
Torres 

Sep 04 Meet with residents of Sunset Course regarding 
parking 

Open Medium 

04-07-005 PMP Sep 04 Obtain bids for 2005 pond aerator maintenance  Open High 

04-07-006 PMP & 
Landscape 
Comm. 

Sep 04 Develop new specifications and obtain bids for 2005 
landscaping contract 

Open – Pending 
proposed specs 
from committee 

High 

04-07-007 PMP  
White, 
Nerantzis 

Sep 04 Review current contract and obtain bids for 2005 pool 
management; make recommendations for pool house 
and grounds 

Open - Pending 
contract comments 
from committee 

High 

04-08-001 PMP Sep 04 Install cable across pool access road Open Medium 

04-08-002 PMP Oct 04 Adjust Architectural Modification Form to include 
deadline established by ARB and include copy in next 
mailing 

Open Medium 

04-08-003 PMP/ 
Webmstr 

Sep 04 Adjust Architectural Modification Form on web page 
to PDF to preclude modifications to the form 

Open Low 

04-08-004 Ptak Sep 04 Submit draft budget for Board review Open High 

04-08-005 PMP Sep 04 Power sweep townhouse/pool areas Open High 

04-08-006 Board Sep 04 Obtain additional candidates to fill vacancy Open High 

04-08-007 PMP Sep 04 Communicate with Town of Leesburg regarding 
speeding on Battlefield; no parking signs on Exeter 
side of Dry Hollow 

Open Medium 

MONITOR   DESCRIPTION STATE  

03-03-001 PMP Oct 04 PMP to pursue insurance claim $500. Deductible 
against the insurance company of the individual 
responsible for driving into the lower tennis court 

Open High 
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August 2004 Exeter Treasurer's Report 
August 26, 2004 – M. Ptak 

 

• Balance Sheet – PMP Action overdue 
o Reserve Balance and Recreation Reserve Balance go into the same physical 

account, and should not be broken our separately. 
o Snow Contingency Reserve Balance was reimbursed to the reserves fund and 

should not be shown separately on the balance sheet – need journal entries to fix 
or explain. 

 
• Statement of Operations – PMP Action overdue 

o $3,190 charge for refinishing the Clubhouse floors should not be posted as a 
miscellaneous charge – should post to applicable account. 

o We have previously tracked reserves expenditures on one account number, and 
not separately as Capital Reserve Expenditures and Recreation Reserve 
Expenditures.  If the PMP intends to recommend separating them, then the funds 
in the accounts would have to be separated as well – this would need to be made 
in a PMP proposal that would be reviewed prior to implementation. 

 

• Unrecoverable Assessments/Delinquencies 
o Recommend that PMP compile a list of unrecoverable amounts as 

recommendation to write them off at the October BOD meeting – PMP action 
item. 

 
• FY 2005 Budget Inputs 

o Budget requests/inputs received from: 
� Landscape committee ($130,000 over 5 or 10 years) 
� Pseudo pool committee ($32,750 in recommended enhancements in 

addition to normal expenses) 
� Potential storage lot feasibility team ($25,000 for initial planning fees and 

permits) 
� Social events committee ($4,600 for expanded social programs 

schedule) 
Budget is still being drafted, but will not support all of the requests above – Treasurer will make 
recommendations 
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EXETER HOMEOWNERS ASSOCIATION 

 
ADMINISTRATIVE RESOLUTION NO. A04-003 

 

Establishment of Pool Committee 

 
 

WHEREAS, Article X of the Bylaws of the Exeter Homeowners Association assigns to the Board 
of Directors (“Board”) the authority to appoint other committees as deemed appropriate in 
carrying out its purposes; 
 
WHEREAS, it is in the best interest of the homeowners and the Exeter Homeowners Association 
to have a committee to assist in the development of policies and standards to maximize the 
benefits of the pool complex to all residents of the community; and 
 
WHEREAS, the Board of Directors has identified the need for such a committee; and 

 
NOW THEREFORE LET IT BE RESOLVED, that the Board of Directors of the Association does 
establish by this resolution a committee as a standing committee of the Association as the Pool 
Committee.  
 

A. GENERAL 

 
The Committee shall operate in accordance with Administrative Resolution No. A04-001, 
Committee Operating Procedures. 
 

B. DUTIES AND FUNCTIONS OF THE COMMITTEE 

 
The Committee shall: 

 
1. Develop procedures and programs for the benefit of Community members or any other 

area of the Association assigned to the Committee by the Board and recommend them to 
the Board. 

 
2. Maximize the benefits of the pool facilities to all residents of the community and 

encourage community participation by all members in pool activities and events. 

 
3. Develop rules, regulations and policies for the pool and recommend them to the Board of 

Directors. 

 
4. Coordinate overlapping activities with the Chair of other Committees and the Board 

including notice of all activities to the Newsletter and Web Site Coordinators for 
distribution via the newsletter and web site. 

 
5. Review the contract for pool management and make recommendations for the Board of 

Directors. 
 
6. Develop and recommend improvements to existing areas and ongoing maintenance to 

the Board of Directors and oversee the implementation of same upon approval. 
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